
 

 

Case Study 

Working with TMA team to enhance 

the facility and leverage the 

commercial potential of the offer. 

 

Reporting to the Governors and 

school leadership team on options 

and how to obtain best value for 

money. 

 

Developed strong working 

relationships with JV partner and 

their framework teams. 

 

 

Praxis was engaged to provide 

project management and 

construction advice to the academy 

in their innovative JV with Milton 

Keynes Council. 

 

Management of strategic brief and 

procurement of surveys. 

 

Input to and testing of response to 

different design proposals during the 

tender process in contractor 

workshops. 

 

Scoring of tender submissions. 

 

client 

  
 Two Mile Ash 

  

project cost 

  
 £3.5m to £4m 

 

  

date and location  

  
 2013-14, Milton 

Keynes 

  

contractor 

  
  

  

 

 

TITLE 

ROLE 

INDUSTRY SECTOR 

Two Mile Ash Academy Extension 

Education 

Construction Advisor 
 

 


